COver Oregon Failed Implementation
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Key Decisions

1. Taking on a project with a firm deadline
— risk on quality or budget

2. Deciding to make the project bigger by
combining with replacement project

3. Using a combination of software that
has never been used in practice
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What went wrong?

Cited in the federal CMS report, this disaster was the
result of:

1. Poor Project Management

2. Poor Contract Management

3. Poor Software Management

4. Lack of System Environments

5. Poor Testing

6. No Funding in place to move environment forward.
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